
Fort Myers
Innovation Walk

Public Meeting #1

August 27, 2026 | 6:00 PM to 7:30 PM

THE INNOVATION WALK



Perkins&Will - Lead

Å Project management
Å Design
Å Public engagement

Project Team
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Storyland Studios

Å Storytelling
Å Interactive installations 
Å Design

Precision 
Communications (Local)

Å Public engagement lead

Kimley -Horn (Local)

Å Transportation
Å Sustainability / 

stormwater 

Miasto

ÅMarket scan
Å Economic 

development

Theresa Schober 
(Local)

Å Historian and 
archaeologist
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Project Purpose

Fort Myers is meaningful 
place, full of rich history and 

opportunities.

Innovation is at the heart. 
Fort Myers radiates and celebrates 

human endeavor, creativity, and 
discovery in many layers. 

The Walk is where these layers
connect at the human-scale. This 
is the defining path and center for 

[ƏƲǀʨ£ǧŇƲƸʟʨƸǀƏƲǧɲ

WalkInnovationFort Myers + +
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Innovation Walk Origins

PUBLIC MEETING #1 THE INNOVATION WALK

2020

The seed 
is planted! 

The Edison Awards 
introduces the concept 
ƏŜʩğʩʝĀğžŻʩƏŜʩ[ğƅŇʞʩǁƏʩ
Fort Myers community 
leaders.

2023

The CRA 
gets involved.

The Edison Awards 
presents the idea to the 

Fort Myres CRA. The CRA 
refines it into the 

ambitious Innovation Walk 
project and allocates 

funding.

2024

The project is 
public!

The Edison Awards 
announces the project to 

the public at the 2024 
Edison Awards.

Momentum is continued

Curating 
Phase I 

installations

2025

The Blue Light 
is unveiled.

The Blue Light will be 
Phase 1A of this project, 
installed at Centennial 

Park, and is moving 
forward!

2026

CRA continues 
efforts to 

advance the 
Walk.

We are here!

Conceptual planning 
for the Innovation 

Walk route involves 
the community.



THE BIG IDEA

The Journey of Innovation

AUGUST 2026 CRA BOARD MEETING THE INNOVATION WALK

Fort Myers has long drawn 

people with the promise of 

possibility, creating conditions 

where people gather and ideas 

flourish. From those ideas 

comes innovation. Innovation 

in Fort Myers spans 

generations of human 

imagination with momentum 

carrying forward into 

tomorrow's possibilities.

fƆƆƏǡğǁŧƏƆʩŧƸʩƆƏǁʩğʩƸŧƆŝǇžğƲʩƅƏƅŇƆǁɳʩfǁʠƸʩğʩƲŇžğǨʩƏŜʩ
dreamers, where ideas of the past inspire the ideas 
ƏŜʩǁţŇʩŜǇǁǇƲŇɳʩ¤ƏƲʩŧƸʩŧƆƆƏǡğǁŧƏƆʩžŧƆŇğƲɳʩfǁʠƸʩĻƏƲƆʩŜƲƏƅʩ
tenacious pursuit and learning from failures to 
discover success.

The Innovation Walk celebrates the past, the future, 
and the in -between. Step into an immersive , awe -
inspiring experience where the journey of visionary  
ideas sparks wonder , and every visitor finds 
belonging  in the story of human genius still 
unfolding.

This is the journey of innovation in Fort Myers.



PROJECT PURPOSE

Study Area 
boundaries:
Å Centennial Park to the 

Winter Estates along West 
First Street 

Å Area of Influence (roughly 
0.5 to 0.75-mile walk from 
the Innovation Walk and 
Downtown Fort Myers)
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Project Stages

THE INNOVATION WALK

Conceptual Planning: 

Existing conditions analysis, 
defining the route, public 
engagement, creating a 
phased action plan  

Schematic Design:
 
Developing schematic design 
drawings for Phase 1 as 
defined in the action plan

FEB 2026 ʏ NOV 2026 NOV 2026 ʏ MAY 2027

We are still here!

PUBLIC MEETING #1



June 2026May 2026 July 2026 August 2026 September 2026 October 2026 November 2026

Project Schedule

Project
Begins

CRA Board Presentation
Story Circle Working Group
Steering Committee Meeting
Site Visits
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What Makes Fort Myers 
Social Media Campaign

Story Circle ʏ the Big Idea

Share 
Results

May 27 ʏ 29, 2026

Public Meeting - Design

Social Media Campaign / 
Digital Experience TBD

Public Event and potential pop-up to be 
scheduled
Steering Committee Meeting
Site visits for Schematic Design 

Public Meeting - Priorities
October 2026

Social Media Campaign / 
Digital Experience TBD

Share 
Results

Share 
Results

Conceptual 
Planning 
Complete

Schematic 
Design
Begins

Design work

Design revisions and action plan

Existing conditions analysis

We are here!

We are here!

August 21: Pop-up at Music Walk
August 27:
Å Public Event at the CRA Town Hall 

Meeting
Å StoryCircle Working Group Meeting
Å Steering Committee Meeting

August 21 to 27, 2026



Current 
Context

Section 02.
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THE INNOVATION WALK

Analyzed the current 
context:

 
Å Mapping
Å Site Walks
Å History
Å Market Scan
Å Conversations with Stakeholders
Å Previous Plan Review

+ Developed the preliminary draft
    of the Concept Plan!

PUBLIC MEETING #1

Āb ßʩĀGʠÿGʩA­¤G



Optional space for 
subtext can go here

Å Bullet line one

Å Bullet Line two

Å Bullet Line three

Å Bullet Line four

Å Bullet Line five

Optional space for 
subtext can go here

Mobility 
Networks

We need to make connections 
to existing infrastructure and 
ways people travel

01
Environmental 
Conditions

We need to consider the realities 
of weather conditionsʎ how to 
recover and how to build 
resiliently

02
Community 
Assets & 
History

We need to connect to existing 
institutions and beloved places. 
Stories can help connect us all.

03
Redevelopment 
Potential

We need to ensure the 
Innovation Walk builds on 
current development and 
encourages future growth.

04
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CURRENT CONTEXT

Existing Mobility 
Network  
ɷŧƆļžǇłŇʩƸŧłŇǢğžŻƸɴʩĻǇƸʩƲƏǇǁŇƸʩğƆłʩ
stops, bike routes, and the streets and 
highways. 

Å 5 bus routes run through the study area 
and all go to the bus bay at Greyhound. 

Å West First Street has a few bus stops 
along the street, which should be 
considered in planning the Innovation 
Walk. 

Å The sidewalk network throughout 
Downtown is relatively complete, but 
conditions and width may vary. 

Å Bike routes are not common in the study 
area. 
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CURRENT CONTEXT

Storm Surge  
ɷŧƸʩʝǁţŇʩğĻƆƏƲƅğžʩƲŧƸŇʩŧƆʩƸŇğǢğǁŇƲʩ
level during a storm, measured as 
the height of the water above normal 
ƯƲŇłŧļǁŇłʩğƸǁƲƏƆƏƅŧļğžʩǁŧłŇʞʩ
(NOAA). 

Å Storm surge is caused by the 
ƸǁƏƲƅʠƸʩǢŧƆłƸʩƯǇƸţŧƆŝʩǢğǁŇƲʩ
onshore. 

Å The map shows the surge for a 
Category 5 storm. 

Å The study area would experience 
storm surge over 18 feet above 
ground. 
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CURRENT CONTEXT

Sea Level Rise  
ɷŧƸʩǁţŇʩŧƆļƲŇğƸŇʩŧƆʩǁţŇʩğǡŇƲğŝŇʩ
ţŇŧŝţǁʩƏŜʩǁţŇʩGğƲǁţʠƸʩƏļŇğƆʠƸʩƲŇžğǁŧǡŇʩ
to the land (NOAA). 

:ğƸŇłʩƏƆʩǁţŇʩ¤­ ʩʝfƆǁŇƲƅŇłŧğǁŇʞʩ
predictions for 2050, 2080, 2100.

ÅßţŇʩȐɳȕʠʩʇĻǨʩȒȐȕȐʈʩğƆłʩȒɳȐʠʩÖzÐʩʇĻǨʩ
2080) are difficult to see on this map 
and covers the edges along the 
Caloosahatchee River. 

ÅȓɳȕʠʩÖzÐʩʇĻǨʩȒȑȐȐʈʩļƏǡŇƲƸʩ
downtown streets right by the water, 
West First Street, and much of 
Centennial Park. 



Market Scan:  
Community Assets

THE INNOVATION WALK

Å Tourism is a defining economic driver 
for the Southwest Florida region.

Å Downtown Fort Myers plays a 
complementary role. 

Å There is inconsistent daytime activity 
and limited economic continuity 
throughout the year.

Å Visitors love the walkable, social 
environment anchored by dining, 
nightlife, and events.

PUBLIC MEETING #1



CURRENT CONTEXT

Community 
destinations  
ɷɳğƲŇʩƯğƲŻƸɴʩƸļţƏƏžƸɴʩƯžğļŇƸʩƏŜʩǢƏƲƸţŧƯɴʩ
libraries, government offices, 
greenspaces, event spaces. 

Å Need to consider mobility network 
beyond the Innovation Walk to connect 
to important places

Å There is a concentration of community 
łŇƸǁŧƆğǁŧƏƆƸʩğǁʩǁţŇʩĀğžŻʠƸʩ;ŇƆǁŇƆƆŧğžʩ
Park terminus near Downtown

Å Few institutions exist along the 
Innovation Walk route, but some recent 
redevelopment with retail and 
residential has occurred

PUBLIC MEETING #1 THE INNOVATION WALK
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CURRENT CONTEXT

Recent & underway 
developments:  
Å Many of these projects are multi-

family buildings, renovations of 
existing buildings, and hotels

Å Several projects along the 
Innovation Walk path



Market Scan: 
Demographics & 
Workforce

THE INNOVATION WALK

Å Fort Myers and Lee County have 
experienced steady population 
growth over the last decade.

Å Downtown is relatively under-
populated compared to peer cities

Å Lee County workforce supports 
380,000+ jobs that provide a solid 
economic base but reflect a service-
oriented economy with limited 
concentration in higher-wage, 
innovation-driven industries. 

PUBLIC MEETING #1



Market Scan:  
Vacancy and Innovation 
District Opportunities

THE INNOVATION WALK

Å Lee County parcel data points to 40-
50 vacant parcels in the study area, 
adding up to ~35 acres of 
underutilized land.

Å This represents over $28 million in 
land value alone. 

Å Fort Myers possesses a set of 
emerging assets that could support 
an Innovation District over time.

PUBLIC MEETING #1
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CURRENT CONTEXT

Potential for 
Redevelopment:  
Å Land Value > Improvement 

Value

Å Vacancy status

Å Recent / upcoming 
developments

Å Present-day zoning entitlement

Å Parking 

Å Cultural institution / park
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CURRENT CONTEXT

Historic Context:  
Å Changing shoreline

Å Historic buildings and 
neighborhoods

Å Historic districts at both ends of 
the Walk

Å McGregor Boulevard as a 
Scenic Byway



THE BIG IDEA

The Journey of Innovation
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Fort Myers has long drawn 

people with the promise of 

possibility, creating conditions 

where people gather and ideas 

flourish. From those ideas 

comes innovation. Innovation 

in Fort Myers spans 

generations of human 

imagination with momentum 

carrying forward into 

tomorrow's possibilities.

fƆƆƏǡğǁŧƏƆʩŧƸʩƆƏǁʩğʩƸŧƆŝǇžğƲʩƅƏƅŇƆǁɳʩfǁʠƸʩğʩƲŇžğǨʩƏŜʩ
dreamers, where ideas of the past inspire the ideas 
ƏŜʩǁţŇʩŜǇǁǇƲŇɳʩ¤ƏƲʩŧƸʩŧƆƆƏǡğǁŧƏƆʩžŧƆŇğƲɳʩfǁʠƸʩĻƏƲƆʩŜƲƏƅʩ
tenacious pursuit and learning from failures to 
discover success.

The Innovation Walk celebrates the past, the future, 
and the in -between. Step into an immersive , awe -
inspiring experience where the journey of visionary  
ideas sparks wonder , and every visitor finds 
belonging  in the story of human genius still 
unfolding.

This is the journey of innovation in Fort Myers.



ĀţğǁʩĀŇʠǡŇʩ
Heard

Section 02.
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Hosted a Pop -up 
at Music Walk

THE INNOVATION WALK

Friday, August 21 5:00 PM to 8:00 PM

Å Shared the framework of the Innovation 
Walk and asked for feedback on some of 
the major design moves a long the 
Innovat ion Walk

Å General support  for the design moves
Å Most support  for resilient design along the 

water, native plantings, and shade
Å Support  for the boardwalk routes and 

waterfront connections

PUBLIC MEETING #1

Āb ßʩĀGʠÿGʩA­¤G



Take the Survey: 
www.InnovationWalk.com/Ideas

Opened a 
Public Survey: 

THE INNOVATION WALK

Å 235  responses to-date
Å Open through tomorrow night
Å Questions about amenit ies along 

the Walk, innovation topics, and 
stories people would like told

Å Results will inform design and will 
be turn into a gallery about 
innovat ive stories in Fort Myers

PUBLIC MEETING #1

Āb ßʩĀGʠÿGʩA­¤G



THE INNOVATION WALK

Innovation topics that 

explore culture and place

94%History & Culture

90%Music & Sound

92%Plant Life & Biology

Amenities that offer 

livability, resilience, 

and comfort

92%Waterfront Connection

88.5%Stormwater Infrastructure

98%Shade & Trees

Stories that deepen and 

expand the existing 

Fort Myers identity 

The Calusa / Indigenous Stories

Local Black History & Prominent Figures

Contemporary Innovators

ĀţğǁʩĀŇʠǡŇʩbŇğƲłɵʩ
ßţŇʩļƏƅƅǇƆŧǁǨʩŧƸʩƸŇŇŻŧƆŝɷ



Section 03.
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Design 
Concept
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The 
Innovation 
Walk

Å A series of loop trails, 
streetscapes, and 
boardwalks that 
integrates with the 
neighborhood and 
connects Downtown to 
the Edison and Ford 
Winter Estates

Å Primary and 
secondary routes with 
Points of Interest at 
key locations

Å Allows for phase-able 
and flexible 
implementation that 
creates complete 
experiences
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Design Concepts

Å Consistent design elements to and 
along McGregor Boulevard.

Å Street connections reach the River with 
pocket parks at the ends. 

Å Design elements and experiences at the 
Points of Interest reduce in density as 
the Walk moves from the River to the 
neighborhoods.

Å Street grid intersects with the River, 
and the Walk reflects nature.  

Å Streets become part of the Walk with 
similar materials and POIs.

Å Pocket parks / piers flare to enhance 
views and reflect historic layouts.

Å Floating wetlands, mangroves, and 
shared ways bring resilient design.

Å The changing River shoreline reflected 
with material changes and markers on 
streets.

Å Botanical research and innovation 
reflected in the design through a focus 
on tree canopy and native plantings

Å Historic buildings can be highlighted 
along the Innovation Walk.

Innovation & Intensity 
of Experience

City Meets Nature Building on History
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Å Trailhead in downtown Fort Myers (location TBD) 
with the route running along Edwards Drive to 
Centennial Park

Å Innovation Walk weaves through Centennial Park 
with some improvements to the park itself

Å Boardwalk begins at Centennial Park and swings 
through the Caloosahatchee River to Virginia Avenue 
with piers, pocket parks, and resilient design features

Å ĀŇƸǁʩ[ŧƲƸǁʩÖǁƲŇŇǁʠƸʩstreetscape is re-designed to be 
ğʩʝļţŧļğƆŇʞʩǁƏʩļƲŇğǁŇʩǢŧłŇƲʩƯƏļŻŇǁƸʩŜƏƲʩƯǇĻžŧļʩƸƯğļŇƸʩ
and Points of Interest 

Å Other streets running to the river are improved with 
similar materials and pocket parks at the ends

Å Walk weaves through the Edison and Ford Estates 
as the second trailhead

The 
Innovation 
Walk
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Recommendations to 
enhance existing 
features at Centennial 
Park:

Å GǧƯğƆłʩǁţŇʩƯğƲŻʩƏƆʩǁţŇʩ;ŧǁǨʠƸʩ
property

Å Add plantings in the existing 
stormwater depressions to create 
rain gardens to better collect 
stormwater

Å Expand the existing playground 
with discovery play elements

Å ;ƲŇğǁŇʩğʩžƏƏƯʩǁƲğŧžʩŜƏƲʩʝßţŇʩ:žǇŇʩ
Light, giving it more prominence

Å Add shade trees for human 
comfort and air quality

Å Add an outfitter and / or cafe to 
the restroom building

Through 
Centennial 
Park


